
 

           
           
 
 

       
 

 
 

  
 

   
   

 
 

 
            

      
      

     
       

  

        
          

        
   

    
         

     
     

              
                

    
   

   
   

  
    

         
    

      
      

      
          

 
      

   
 

   
    

Bryan R. Hall, Chairman 
East Hartford Board of Education 

1110 Main Street, East Hartford, CT 06108 Tel: (860) 622-5107 Fax: (860) 622-5119 www.easthartford.org 

December 17, 2019 

Honorable Mayor Marcia A. Leclerc 
Town Hall 
740 Main Street 
East Hartford, CT 06108 

Dear Mayor Leclerc, 

Please accept the following transmittal as an overview of the East Hartford Board of Education’s Budget Request for Fiscal 
Year 2020 – 2021 (FY21). The Board’s budget request of $92,679,245, represents a 1.1% increase over the current year’s 
adopted budget. The budget request continues the work of our strategic plan, EH2020, while maintaining a strong 
foundation for our future Vision Plan which is currently in process. In preparing our budget request, we would like to thank 
you, our fellow Board Members, Town Council Leadership and state delegation for the town’s on-going commitment to 
provide a high-quality learning experience for Every Child, Every Day. 

To set the context of this request, I wanted to provide a brief history of the process to date. Our budget process began 
with our faculty and staff as we sought to identify student priorities and align all financial requests to best meet these 
needs.  Our next step in the process engaged our Town Finance Office to help us review health care claims and develop 
projections for one of the major drivers of our annual budget, health insurance benefits. Following this analysis, we hosted 
a Town Leadership Budget Summit where we were joined by our Mayor, Town Council leadership and state delegation to 
review our collective fiscal position and craft a strategy that was consistent with the town’s ability to pay. Using this 
strategy to develop a Superintendent’s proposal, we facilitated a Joint Town Council and Board of Education workshop 
that offered an opportunity for our Town counterparts to comment and learn about our plan.  Finally, we completed our 
Board review of the budget in a Board of Education workshop where we conducted a line by line analysis of each program 
account. Satisfied by this process and with the efforts we have made as an elected body to ensure that our request meets 
the needs of our students and our community, we unanimously approved this budget on December 16th at our regular 
Board of Education meeting.  As such, the budget that you see before you is the result of collaboration, shared 
understanding and purposeful resolve to provide the best possible public education programming available for our 
community. 

This year, beyond the complexity of working to maintain a current service budget, we have been grappling with several 
contextual fiscal issues that you should be aware of as you consider our budget request as a whole. 

1. Sunsetting/Diminished Grant Funding Sources: As an organization, we have had significant success over the past eight
years accessing additional grant funding (over $11M) to support district programs. This funding has provided the
district the unique opportunity to continue to maintain current service budgets with minimal budgetary increases
from the town of East Hartford (less than 1% average/year).  In addition, this funding has allowed us to add programs
that better meet students’ vital needs, provide basic academic instruction and engage our community in our schools.
However, as a district that heavily relies on grant sources to fund basic programming the sustainability of these
programs presents a challenge.  As such, the Hartford Foundation has reduced its one-year grant amount from
$500,000 to $175,000 for the Office of Family & Community Partnerships which will result in the loss of eight positions.
In addition, The Commissioner’s Network Grant at the Middle School will sunset after this year resulting in the loss of
almost $850,000.

2. Projected stabilization of Health Benefit Costs: Working in close coordination with the Town Finance Office, we have
elected to flat fund our health benefit costs. While the first quarter projections support this decision, it should be
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noted that Health Benefit reserves for the school district are estimated to be reduced to $134,100 at fiscal year-end. 
The health benefit estimate will be refined by the town and Board’s Finance Departments as more claims data is 
received and analyzed in January 2020. 

This transmittal and the subsequent presentation that will follow in February 2020, breaks the budget into the two 
financial indicators of major revenue and cost/increase drivers.  The following charts summarize the major revenue and 
cost/increase generators in the Board’s request. 

 

 Major Revenue 
 Drivers 

 Description 

State Alliance/  
Education Cost 
Sharing (ECS)  
Funding:   
$2,198,417  

In the 2018  Legislative Session, the General Assembly  developed  an ECS formula  that provided  
a phase in process  to add more financial resources through 2028 for districts in need of 
additional supports.  For FY21,  the  state’s biennial budget reflects an increase in new Alliance  
Grant funds designated for EHPS.  As  an Alliance district, this increase in ECS funding will be  
channeled through as a direct payment to the school  district.  In response to  this projection,  
we have  moved all Grade  1  Teachers,  (21.0 FTE’s), from the general budget to the new Alliance  
Grant funds.  In addition,  we are also using the new  Alliance Grant funds to  cover $500,000 in  
Middle School staff costs that were formerly  contained in their Commissioner’s Network Grant.  
The Alliance Grant funds  salaries for over 130 administrative, certified and non-certified  
positions in the district.  

Woodland Program  
 Revenue:  
 $500,000 

   A forecast of funding sources obtained from the Woodland School is extremely difficult at this 
         point of the school year based on concern that neighboring towns have developed similar 

             programs and are attempting to bring students back to their home district. However, based on 
  three year of actuals, there is an opportunity for a conservative increase in additional revenues.  

 This increase has high level volatility based on transient case load of students as well as 
   diminished opportunity to add students to enrollment.  

 Medicaid Revenue: 
 $50,000 

 A limited opportunity exists to increase revenue in Medicaid Reimbursements based on three-
 year actuals.  

Central Office  
Reorganization:   
$60,000  

This budget proposal includes a recent  reorganization and reduction in  EHPS Central Office  
positions  with the  consolidation  of the  Business  Services  Director with  Facilities  Director  
positions under a new job  title, Chief Operations  Officer (COO).   This will be effective July  1,  
2020.  

Major Cost/Increase 
Drivers 

Description 

Contractual Salary 
Increases: 
($945,701) 

This increase driver represents all salary obligations including the Town Council approved 
Teacher and Administrative collective bargaining agreements for the district work force of over 
1,300 employees.  In the current proposal, a portion of this impact was mitigated by 
transferring salary costs for all Grade 1 Teachers, (21.0 FTE’s), to the new Alliance Grant.  In a 
continued effort to maintain austere but market place competitive wages for all employees, 
EHBOE and associated labor groups should be commended for their continued efforts to 
negotiate contracts that comply to a shared town proforma agreement. 

Other Post-
Employment Benefits 
(OPEB): 
($650,000) 

In response to a two-year reprieve from OPEB contribution payments based on the status of 
the town reserves, this budget proposal resumes this obligation in alignment with town 
ordinances.  Additionally, the Board has committed $550,000 in FY20 funds to be transferred 
to the OPEB account at fiscal year end. 



 

   
    

      
   

 

      
    

 
   

       
  

  

     
   

   

 

    
 

 
  

  

 

 
 

 

Student  
Transportation:  
($400,000)  

Current DATTCO contractual increases  of 3.5% above  current cost and the addition of a new,  
Type I  Bus contribute  to the overall increase in student transportation. Additionally, $200,000  
of the overall increase was  necessary to cover ACCESS Transportation’s cost to fulfill statutory  
obligations to  transport out-placed, special needs students and homeless students attending  
EHPS.  

Special Education  
External Placements:  
($350,000)  

Current estimates indicate a steep rise in the costs for External Placement of Special Education 
(SPED) students dictated by statute.  The number of SPED students being served increased by 
36 students (261) from June of 2019. We have (261) receiving SPED services outside the of the 
school district. In addition, RESC service providers have informed the district of significant 
escalation to rates/costs. 

Magnet Schools  
Tuitions:  
($302,300)  

The cost of magnet school tuitions continues to rise in costs for FY21. Current year budget 
projections indicate an increase of $263,724 for East Hartford students attending the 
LEARN/Goodwin College Magnet Schools for FY20. There are (32) additional students enrolled 
in the LEARN/Goodwin College magnet schools this year.  CREC has also issued a memo 
suggesting that we project a 4% cost increase for next year. While we have not included this in 
our budget proposal, we are concerned about this potential increase.  It should also be noted 
that our current budget proposal includes an expectation of receiving upwards of $900,000 
from the 7% Magnet School Cap Grant achieved through legislation passed in 2015. 

Utility Increases:  
($332,450)  

Utility expenditure estimates for FY21 reflect continued rate increases as well as efforts to align 
budget allocations to actual expenses. Seasonal temperature variables may also adversely 
affect utility costs. 

We look forward to working with you and the Town Council in the budget process as we continue to work hard on behalf 
of our children and families in East Hartford. 

Sincerely, 

Bryan R. Hall    
Chairman,  East Hartford Board of Education  

    Enc.  

cc:   Town  Council Members  
       Board of  Education Members  
       Linda Trzetziak, Town  Finance Director  
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